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Henry V’s CHeVauCHee

The Road To Calais
By Guy Bowers

Henry V’s victory at agincourt seems at first glance a victory of ‘right over might’, 
often portrayed in exaggerated patriotic terms. Very few would actually see the 
agincourt campaign as a risky gamble which very nearly failed to pay off. 

henry’s invasion fleet landed on 14 August 1415 
near Harfleur. The army consisted of 8,000 archers 
and 4,000 Men at Arms. The siege took longer than 

expected. Cannon were deployed and the town surrounded by 
19 August, though not before 600 men under command of De 
Gaucourt sneaked in to bolster Harfleur’s defence. It took five 
weeks, the town surrendering on 22 September. The inhabitants 
were expelled and Henry put the Duke of Clarence in charge 
of rebuilding the town. The King then boldly announced his 
intention to march to Calais, so the French knew where he was 
going. He had two objectives: draw the French to battle (or 
show the French King weak) and draw the French away from 
Harfleur. The English army left on 8 October. Meanwhile the 
French king, Charles VI, was assembling his forces at Rouen. 

Henry’s plan to quickly reduce Harfleur had failed. Little time 
in the campaigning season remained before the onset of winter. 
Retiring to England would have meant disgrace: such a costly 
expedition resulting in the capture of just a single town. The King 
left with about 8,000 men, leaving 1,200 with Clarence at Harf-
leur. The plan was to follow Edward III’s Crecy campaign, march-
ing to Calais by the ford at Blanchetaque near Abbeville. On 11 
October, the army had reached the small town of Arques, negoti-
ating provisions in return for leaving the town alone.

The French moved to block Henry at the river Somme while 
further reinforcements gathered. By the time Henry V reached 
Eu on the 13th, the French held the ford at Blanchetaque. 
The English army was forced to move south, away from 
Calais to find a crossing. They found every ford and bridge 
blocked and every town strongly held against them. On the 
south side of the river, the French started harrying attacks on 
the English. Outside Corbie, Henry was constantly assailed 
by French skirmishers, so he decided to cut across the bend 
in the river, hoping to outpace the French north of the river.

On the 19th, scouts found a causeway at Bethencourt and 
Voyennes and by the 20th the English were across. The French 
arrived too late to stop them. Meanwhile, a challenge was 
issued to Henry, “Meet us at Aubigny and we will fight you 
there”. Henry agreed but had no intention of fighting on 
ground the French had chosen. While the French headed to 
Aubigny, Henry headed towards Calais. The French soon real-
ised the ruse, and by 23rd blocked the English at St Pol. Now 
they aimed at put themselves between the English and Calais. 
More skirmishing occurred along the entire line of march.

On the 24th, the Duke of York led the English vanguard over 
the bridge at Blangy. Ahead lay the French army at Agincourt, 
but there was no time to fight that day. The following day, the 
feast of St Crispin, the French tried to negotiate as a delay-
ing tactic, but Henry ordered his army to advance and thus 
began ‘Agincourt’. The English were very short on supplies 
and had marched 250 miles in two and a half weeks. They 
had to fight or die. The French army blocked the English 
route to Calais, and delaying would only further weaken the 
army and allow more French reinforcements. Henry risked 
everything on one last gamble. It paid off. 

The chevauchee of 1415 was different from earlier expe-
ditions. The French were well prepared and deliberately 
blocked the English line of advance where they could, deny-
ing the enemy army the chance to live off the land. Through 
a combination of luck and good tactics, Henry V was victo-
rious but it could have gone wrong at several points. 

RefighTing The Road To Calais
Henry V’s chevauchee is the perfect background for a mini 
campaign, leading up to the grand battle at Agincourt (or 
perhaps at Aubigny). This could be played out with and 
adapted for several medieval rule sets. We’ve chosen Lion 
Rampant as it is suited to skirmish style games.  We assume 
that each Lion Rampant retinue represents a ‘battle’ of a 
medieval army. The whole army will consist of three such 
retinues (rearguard, centre and vanguard). Most of these 
scenarios require a single Lion Rampant-sized army of 

Charge down the English dogs!
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men. Also consider using the Kingmaker 
rules from WS&S 77.

The siege of harfleur Part 1
Play Scenario B ‘Defending the Indefensible’ 
(Page 47). The English must defend their siege 
cannon from a French sortie attempting to 
destroy it. Glory is gained as per the scenario. 

The siege of harfleur Part 2
This is an optional breach scenario where 
the English have to storm a breach in the 
town wall. The English attacker has two 
retinues while the French defender only 
one. The terrain is a breached city wall. 
The defender may occupy the walls (with 
missile weapons) – this counts as superb 
cover (see page 11) and the breach with 
troops. Only one unit may cross the breach 
at a time. The English win if they manage 
to get one army inside the walls and lose if 
one of their armies is broken. Usual boasts 
apply, the winning army gains 5 Glory. 

arques
Play scenario E, ‘Hold on Tight’ (page 49). 
The objective is the village of Arques. Each 
side has one retinue, representing the 
vanguards of both armies. 

Blanchetaque
This is an optional scenario, the odds are in the French 
favour, so the English can choose to skip this scenario. Play 
Scenario ‘A Bloodbath’ (page 47) except the English have 
to cross a ford to reach the French. They must cross this 
ford to win and drive the French from the field.

Peguiny
Play scenario F: ‘Sausages with Mustard’ (Page 50). Each side 
deploys one retinue and the English are the attackers.

Corbie
Play Scenario D: ‘A Gentle Stroll’ (page 49). Each side deploys 
one retinue and the English are the defenders.

leucheau
Play scenario J: ‘Meeting the Neighbours’ (page 54).  Each 
side deploys one retinue, representing the vanguard of the 
armies. The English are the defenders.

Big BaTTle lion RamPanT
Lion Rampant may be used for larger battles simply by 
allowing more than one retinue for one, or both, sides on 
the table. Each retinue will have an activation phase in 
turn, when all the retinues on one side have had their acti-
vation phases, play passes to the opponent.

agincourt or aubigny?
Total up the Glory from each mission above. The side with the 
highest total wins the campaign and can choose the site of 
the battle. The English have three retinues and the French six 

(although they will only be able to deploy two or three retinues 
at any one time – depending on the field of battle). The English 
can place obstacles in front of their line (stakes). We’ll kindly 
assume the weather has been equally poor and the English can 
place rough terrain (muddy fields) before their positions which-
ever battlefield is chosen. Both scenarios are played as Scenario 
‘A Bloodbath’ (page 47), except the French ‘wave’ will auto-
matically retreat when they lose half of their force (counted in 
units).  If there is a second or third wave, it is now deployed and 
battle continues. Having nowhere to go, the English will fight 
until they rout. Henry V should have the commanding ability 
while the French commanders should be rash. 

If Agincourt is chosen, the English deploy three retinues 
behind stakes to the French two retinues. The terrain is as per 
the Agincourt scenario in WS&S 78 (rough terrain in front of 
the English position). Once the first wave is defeated, two 
more retinues may be placed on the table in the French start-
ing positions. Once the second wave is defeated, the French 
may deploy their third wave of their last two retinues.

If Aubigny is chosen, the terrain is an open battle, allowing 
the French to deploy more men . Both sides deploy three 
retinues, the English may deploy stakes. If the French first 
wave is defeated, with all three retinues routed, the second 
wave can be deployed. Ws&s 

No matter which final scenario is played, the English must 
defeat each successive wave to win. Nobody said it’d be easy!

A map of Henry V’s route through France.
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